
Coordinated Statewide Emergency Preparedness (COSTEP) 
 

In view of lessons learned from the unprecedented devastation caused by Hurricanes Katrina, Rita, and Wilma in 

2005, the Northeast Document Conservation Center (NEDCC) worked with its partners (listed below) from 2006 – 

2009 to address the need for state archives and libraries to be better prepared to provide a coordinated response to 

area-wide disasters. With a National Leadership Grant from the Institute of Museum and Library Services (IMLS), the 

project partners developed a planning tool to help the cultural community and the emergency management 

community work together to preserve the natural, cultural, and historic resources that matter to us all. 

 

The COSTEP Framework guides states through the process of planning for a disaster and fosters collaboration 

among a wide range of agencies. It is not a fill-in-the-blank template but an action plan designed to help users create 

a process that will work in their state. It is freely adaptable and aligns with other emergency preparedness initiatives 

underway in both the cultural and emergency management communities. 

 

COSTEP’s four basic components consist of the following:  

 Building Relationships – This fundamental component encourages discussion about similarities and 

differences among agencies and organizations and promotes relationship-building among them. 

 Mitigating Hazards – Emergency management agencies in each state have conducted hazard and risk 

assessments and have plans and processes in place that can incorporate cultural institutions. 

 Preparing for Response – Focusing on preparation for the response and recovery phases of an 

emergency, this section is at the heart of the project. A timely and organized response will ensure human 

safety as well as proper salvage of collections. 

 Sustaining COSTEP – Because emergency management is a process rather than a project that begins and 

ends, sustainability must be considered. Training, outreach, and relationships are emphasized in this 

component. 

 

NEDCC developed the COSTEP Framework in partnership with:  

Massachusetts Board of Library Commissioners / Massachusetts Archives / Chief Officers of State Library Agencies/ 

Society of American Archivists / Heritage Preservation / The Southeast Library Network (now LYRASIS) 

 

The 52-page COSTEP Framework is available online 

 

The Starter Kit familiarizes users with the COSTEP process and suggests ways to get started. 

 

For more information or to obtain 

hard copies of the Starter Kit, 

contact: 

Bill Veillette 

Executive Director 

Northeast Document 

Conservation Center 

978-470-1010 

costep@nedcc.org   

 

To discuss COSTEP’s 

implementation in 

Massachusetts, contact: 

Gregor Trinkaus-Randall 

Preservation Specialist 

Massachusetts Board of Library 

Commissioners 

617-725-1860 x236 

gregor.trinkaus-

randall@state.ma.us  

 

To discuss COSTEP’s 

implementation in Connecticut, 

contact: 

Kathy Craughwell-Varda 

Project Director 

Conservation ConneCTion 

203-241-0618 

CSL.ConservationConnection@

ct.gov 
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