
Regional Emergency Response Networks (RERN) 
 

The LYRASIS Regional Emergency Response Networks (RERN) project, funded in part by a grant from the 

National Endowment for the Humanities, worked with representatives from libraries and cultural heritage institutions 

in Louisiana, Mississippi, New Jersey, and Tennessee to promote the development of networks to assist in disaster 

planning and recovery. The project’s goals were to: 

 Increase preservation knowledge and skills among staff at the region’s libraries, archives, and museums;  

 Provide support for effective preservation planning and management;  

 Strengthen local and regional preservation and emergency networks; and 

 Improve institutional and community disaster preparedness. 

 

The project provided institutions with a comprehensive planning program to prepare employees to handle anything 

from a small “in-house” emergency (such as a water leak) to understanding what to do in the event of a large-scale 

disaster. Each of the four state-based groups was composed of up to ten institutions representing multiple regions, 

with two to three participants from each institution.  

 

Over the course of eight weeks, LYRASIS worked with each group to: 

 Create the core infrastructure of an emergency response plan; 

 Build teams that can understand, implement, and update the emergency plan; 

 Provide hands-on training in disaster response and salvage of collection materials; 

 Teach team members to train others in response and salvage at their own institutions, a.k.a., “train the 

trainer”;  

 Connect participating cultural institutions through geographically defined groups to begin building 

relationships and a regional emergency response network; 

 Build key relationships with emergency first-responders and local officials for disaster support, assistance, 

and planning, and to understand how to work within a large (city/county/state) emergency.  

 

A suite of planning and training courses was presented in each regional group. The courses were a combination of 

in-person and online sessions. Participants were required to attend all online and face-to-face training sessions, as 

well as commit to creating or reviewing their institution’s disaster plan. (See the attached eight-week agenda.) The 

onsite training component of the four state projects took place in the first half of 2012.  

 

Part of this network development and support was the creation of a listserv for communications and the exchange of 

ideas within each state and across state borders. In preparation for and following Hurricane Isaac and Superstorm 

Sandy in 2012, RERN participants shared information about their institutions' preparations, as well as reported 

conditions in their communities, with LYRASIS staff providing telephone and email support. 

 

For more information, contact: 

Alix Bentrud  

Digital and Preservation Services Librarian 

LYRASIS 

800-999-8558 x4875 

alix.bentrud@lyrasis.org 

 

Tom Clareson 

Senior Consultant for Digital & Preservation Services 

LYRASIS 

800.999.8558 x 2911 

tom.clareson@lyrasis.org
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