


The mission of Heritage Preservation is to preserve g p
the nation’s heritage for future generations through 

innovative leadership, education, and programs.

Heritage Preservation is a national non-profit 
organization dedicated to preserving the cultural 
heritage of the United States. Since 1973, it has 

identified threats to collections and has respondedidentified threats to collections and has responded 
with practical and pioneering solutions.



Organized in 1995, the Task Force is a partnership of 42 
national service organizations and federal agencies created to 
protect cultural heritage from natural disasters and other protect cultural heritage from natural disasters and other 
emergencies.

The Federal Emergency Management Agency (FEMA)    
co-sponsors the Task Force, and Heritage Preservation serves 
as its secretariat.
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The Crest Project



Interview questionsInterview questions
What are the strengths and weaknesses of the 
program?program?
What has been the investment of time and resources 
to accomplish the desired outcomes?to accomplish the desired outcomes?
How was the program tested for 
effectiveness/success?
Name 3 key takeaways.



Goals and objectives of the forumGoals and objectives of the forum
Forge strong partnerships between the cultural and 
emergency management communitiesemergency management communities
Identify/define the roles and responsibilities of state 
and territorial libraries, archives, museums, historic and territorial libraries, archives, museums, historic 
preservation offices, and emergency management 
agencies in protecting our cultural heritage in the face 
of major disasters



Goals and objectives of the forumGoals and objectives of the forum
Generate a clear picture of how state agencies can 
successfully communicate  coordinate  and collaborate successfully communicate, coordinate, and collaborate 
in advance of and following major disasters to 
provide timely and effective assistance to their p y
constituents

Greater understanding of cross-sector communications 
expectations during a response: who is responsible, 
what information should be exchanged, and how often







Characteristics of effective networksCharacteristics of effective networks
What are the essential components of an effective 
network?
What roles and responsibilities are required for an 
effective cultural heritage emergency network? 
How does your organizational vantage point (library, 
museum, archives, historic preservation, emergency 
manager state agency etc ) determine or influence manager, state agency, etc.) determine or influence 
the following: 

Needs and requirementsq
Your ability to participate
The role that you might play in an emergency network



Communications: GapsCommunications: Gaps
What are the overall communications deficiencies in 
a hurricane event?a hurricane event?
From the perspective of your sector, what 
communications deficiencies do you believe occur communications deficiencies do you believe occur 
following a hurricane in your state? 

What are the implications of those gaps?p g p



Communications: GivesCommunications: Gives
What can your sector give, in terms of 
communications contributions  to the lead-up period communications contributions, to the lead-up period 
to a hurricane and in response to it?
What can your sector give, in terms of What can your sector give, in terms of 
communications, to the overall operation and to 
other sectors to ensure community preparedness and 
a prompt and appropriate response?
What would you give, and to whom?



Communications: GetsCommunications: Gets
What does your organization/agency need, with 
regard to communications  in order to be of regard to communications, in order to be of 
assistance?
What does your sector need to get from others, with What does your sector need to get from others, with 
regard to communications, that would assist your 
ability to prepare and respond, as well as to support 
your capacity to contribute to the overall effort? 

From whom would you get those assets and that 
i f i ?information?



Resources: GapsResources: Gaps
What are the overall resource deficiencies in a 
hurricane event?hurricane event?
From the perspective of your sector, what resource 
deficiencies do you believe occur following a deficiencies do you believe occur following a 
hurricane in your state? 

What are the implications of those gaps?p g p



Resources: GivesResources: Gives
What resources can your sector give to the lead-up 
period before a hurricane and in response to it?period before a hurricane and in response to it?
What resources can your sector give to the overall 
operation and to other sectors to ensure community operation and to other sectors to ensure community 
preparedness and a prompt and appropriate 
response?
What would you give, and to whom?



Resources: GetsResources: Gets
What types of resources does your organization/ 
agency need  in order to be of assistance?agency need, in order to be of assistance?
What resources does your sector need to get from 
others that would assist your ability to prepare and others that would assist your ability to prepare and 
respond, as well as to support your capacity to 
contribute to, the overall effort? 

From whom would you get those assets and that 
information?



www.facebook.com/heritagepreservation

www.twitter.com/HeritagePresDC

en.wikipedia.org/wiki/Heritage_Preservation

wwwheritagepreservation orgwww.heritagepreservation.org

1012 14th Street, NW, Suite 1200
Washington, DC 20005g ,
Phone: 202‐233‐0800
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ChallengesChallenges
1. How can the cultural heritage sector effectively 

connect with the emergency management sector?connect with the emergency management sector?

2 How can cultural state agencies connect with each 2. How can cultural state agencies connect with each 
other when the state does not foster inter-agency 
collaboration?

3. How do you incorporate the protection of cultural 3. How do you incorporate the protection of cultural 
resources into state emergency management plans?



SustainabilitySustainability
How do we ensure that the framework that emerges 
from this process is sustainable? from this process is sustainable? 
What factors influence long-term sustainability?  

How do you institutionalize the protection of cultural How do you institutionalize the protection of cultural 
resources at key state agencies so a network remains 
even though personnel might change?

How can you commit to participate moving forward?



Next Steps for Our StateNext Steps for Our State
What will your sector commit to doing in the next 
6 months to foster communication  coordination  and 6 months to foster communication, coordination, and 
collaboration among your state agencies?
What will you, working as a state team, commit to What will you, working as a state team, commit to 
doing in the next 6 months?
Create a “To-do” list with action items

What can/will we do next?
Define the path
Identify obstacles
Identify champions



Make the CaseMake the Case
Who will you make the case to?
How would you make the case for participation in a How would you make the case for participation in a 
statewide cultural heritage emergency network?  
What do you need to help you make the case for What do you need to help you make the case for 
participation? 
Identify the top 5 obstacles to making the case  Identify the top 5 obstacles to making the case. 

How would you address each of these obstacles?



Expectations and Wish ListExpectations and Wish List



St. Louis forum, May 8 – 9 St. Louis forum, May 8 9 
Illinois
IndianaIndiana
Wisconsin
LouisianaLouisiana
New Mexico
TexasTexas
Iowa
Kansas 
Missouri



Training is as much about leadership 
and team-building as learning the 
"how to" of response.how to  of response.
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